
STANDARD SUBCONTRACT PROCESS for RUTGERS-NEWARK

PI obtains approval from sponsor for subcontract

Rutgers PI endorses invoices and forwards to: 
Newark Grants Office, 

Attn. Contract Monitoring Specialist

Purchase order is prepared by Contract Monitoring
Specialist in RIAS

Fully executed subcontract and purchase order is
sent to Rutgers PI and the Subcontractor

After signed subcontract is returned, it is countersigned 
by Rutgers institutional representative

Final version of subcontract is sent to institution for
signature by designated institutional representative

Subcontract agreement clauses are negotiated 
between Research Office and Subcontractor

Is this a new 
subcontract?

Subaward Modification
Form is sent to 
Research Office

Research office
modifies PO and 

Subcontract

Subaward Request Form is sent to Research
Office with budget and scope of work

Research Office drafts legally binding subcontract

NO

YES

At the end of project, PI ensures that final invoice, 
marked as “final” is 

submitted to Newark Grants Office
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